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accelerated beyond what most fleet

organizations are structurally prepared for.
Electrification, volatile used car prices,
shifting mobility models, and rising
compliance demands are reshaping the

economics of fleet ownership.

Yet many fleets are still operating on
fragmented systems and manual workflows
designed for a world that no longer exists.
This is not simply inefficient. It limits
transparency, slows critical decisions, and
directly increases lifecycle cost and value
risk.

The organizations that will lead the next
phase of fleet management are those that
shift from reactive administration to
proactive, predictive governance — built on
connected data, continuous insight, and
automation.

In a representative portfolio of 40,000
vehicles, an 8-day reduction in idle time and
a €325 increase in resale return per vehicle
equates to more than €13 million in

recovered value annually.

This whitepaper examines the strategic risks of
maintaining the status quo and it outlines how
an integrated digital ecosystem, anchored by
Autorola’s Fleet Monitor and Indicata, enables
you to:

e Break down operational and data silos

e Respond faster to market change

e Reduce value risk through predictive

decision-making

* Unlock consistent, scalable lifecycle control

Ultimately, the goal is to navigate these
challenges with ease and trust. This is not
about technology adoption. It is about
operational resilience and competitive

advantage.

We wish you a happy reading







The Shift

The New Reality in Fleet Management

Fleets are larger, more diverse, and more dynamic than ever. Organizations are managing:
e Multiple acquisition and disposal channels
e Mixed powertrain portfolios
e Regional regulatory differences
e Shifting market conditions affecting residual values

At the same time, operational teams are expected to deliver accuracy, transparency, and
speed. The pressure is rising, while the tools have not kept pace.

The core challenge: Fleet data is spread across disconnected systems such as leasing
systems, finance tools, spreadsheets, inspection platforms, and remarketing providers.
This creates blind spots, delays, and rework.

Ask yourself:

e How many decisions in your fleet are 4 Typical consequences include:

slowed because key data lives in_
different systems? —

How often does-avehicle sit idle
simplybecause no one has full
lifecycle visibility?

If you could see value risk and idle
time in real time, how many days

could you remove from your average
disposal timeline?

fDe@yed vehicle allocation-and
replacement decisions

Inconsistent cost-tracking and budget
control o

Unclear ownership and accountability
between partners

Longer vehicle idle time before
remarketing

Reduced ability to forecast fleet

If these questions create hesitation rather performance

These inefficiencies directly impact TCO,
operational workload, and fleet agility.

than certainty, the organization is already
losing efficiency and value.




The Shift to Digital Ecosystems

Turning challenges into opportunities

Ask yourself the
following questions:

¢ What would change if your
teams, partners, and suppliers
all worked from the same
real-time source of truth?
How would your decision-
making improve if every
lifecycle milestone triggered
the next step automatically?

e What strategic advantage
would you gain if you could
forecast value and take action
before the market shifts?

When the answer is "significantly"
or "dramatically" — the ecosystem
model becomes not optional, but
necessary.

To address fragmentation, fleets
are moving toward connected,
digital ecosystems that bring all
lifecycle processes into one view.

Move to a digital fleet
ecosystem

Fleet Monitor serves as the
workflow and process backbone
— connecting every step of the
vehicle lifecycle across
stakeholders, markets, and
systems.

Fleet Monitor provides:

e Asingle source of truth for
fleet assets

e Automated workflows that
reduce manual tasks

e Configurable dashboards for
real-time visibility

e Integration with remarketing
and valuation insights

This enables organizations to
coordinate internal teams and
external partners more efficiently
and transparently.







From Historical 0 Predictive:; The Data
Advantage

While digitization solves transparency and workflow challenges, decision quality depends on the

ability to anticipate outcomes — not just record them.
Market conditions for used vehicles have become more volatile, making historical data

’ insufficient for risk management. .

Indicata uses real-time market data and predictive modeling to provide:
e Forecasts of future residual values
e Optimal disposal timing recommendations
e Identification of market shifts and risk exposure

When connected with Fleet Monitor, predictive data becomes actionable:
e Vehicles nearing value decline can be flagged for remarketing
* Replacement cycles can be adjusted proactively

e Fleet cost and performance KPI’s can be scenario tested

Predictive insight transforms fleet operations from reactive to strategic.

Proactive Fleet Management
Smarter Decisions with Value-Forecasting

..l Indicata

oday



Case Example: European Leasing Provider (40,000+ vehicles)

ing

Situation: The leasing provider relied on historical valuation tables and email-
based replacement approvals. Vehicles remained in service too long, and

remarketing often happened after values had already declined.
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Challenge: Replacement decisions were delayed because lifecycle data, cost

performance, and market value signals were stored in separate systems. No one

had a real-time, unified view.

What Changed with Fleet Monitor + Indicata:
* Fleet Monitor consolidated lifecycle status, mileage, cost-to-date, and
contract maturity into one shared platform.
e Indicata provided real-time market-based value and forecast signals.
e Automated workflows triggered replacement review when vehicles

approached risk thresholds.

the Lifec

e MarketPlace enabled faster remarketing, reducing idle time between end-of-

contract and resale.

Q
o
&
S
>

L)

E
O

4+
O
S
| -

al

Outcome:

e Idle days reduced from 19 to 11 on average

e +E€325 increased resale return per vehicle

e Staff time spent coordinating disposals reduced by 30%
This shift did not require the organization to work harder. It
required the organization to work from a shared source of
truth, supported by predictive guidance and automated

process flow.







Selt-Assessment: Are You Operating
with Advantage?

Answer yes or no to the following:

1.We have real-time visibility of lifecycle, cost,
and fleet status across all vehicles.
-.FN N 2.Replacement decisions are consistently
\ Lem\ . based on forward-looking market data, not

— ’ - historical assumptions.

- \_ 3.We know exactly how many idle days each
s ‘ \ vehicle spends between contract end and

H_—n resale.

4.Remarketing timing is proactive and market-

1 —_—:: \ R driven, not reactive and administrative.

"' Bia t - : K \ 5.Workflows between internal teams and
iy \ SRR\, W .
T— \ W& \ external partners are automated, not email-

\ L based.
e 6.We can simulate financial impact when

\ - QN . : market conditions change.

\ " \\ ; If you answered “No” to 3 or more statements:
\ \ \w\\\ Your fleet is leaving value on the table, working
: \ \ harder than necessary, and reacting to the
' market rather than shaping outcomes.
This is the strategic gap that a connected,
predictive fleet ecosystem resolves.

j Before:
n ' A fleet manager relies on email, spreadsheets,
| and historic price lists to determine when a

-.\ vehicle should be replaced or sold. Decisions are
' slow and often too late.

After (with Fleet Monitor + Indicata +
MarketPlace):

2 Vehicle lifecycle status is visible in real time
Indicata flags vehicles approaching value
risk
Fleet Monitor triggers action workflows
(review, approval, remarketing)

. MarketPlace executes fast, multi-channel
disposal

Outcome: Reduced idle time, optimized resale
value, and fewer administrative touchpoints.




Benefit

Unified data and workflow
control

Predictive decision-making
and confidence in decisions

Faster remarketing
processes

Scalable automation

Key Benefits of a Connected, Predictive
Fleet Ecosystem

Impact

Improved transparency and
accountability

Reduced financial risk and
optimised timing

Increased resale value and
minimized idle time

Lower operational effort and
fewer manual errors

Your entire fleet lifecycle connected, predictive
and automated in one ecosystem. A measurable

competitive advantage.

Your digital ecosystem — Powered by Autorola







Conclusion

The Strategic Opportunity Ahead

Organizations that adopt it will:
e Respond faster to market change
e Reduce llfecycle cost and value risk
e Gain compe: I;y: advantage Weet performance and remarketing efficiency

But the true tra
Fleet manageme
automation mus
mean that histor
forward-looking int

ation lies deeper. il
entering a new era where operational clarity, predictive insight, and

k together. Market volatility, cost pressure, and ESG reporting demands
ssumptions are no longer —-efleg:[s need real-time signals and
igence to navigate uncertain '




A digital fleet ecosystem provides exactly that. By unifying workflow management, lifecycle
visibility, and market-based forecasting, it enables teams, partners, and suppliers to
collaborate from a single source of truth. Decisions become faster. Risks become visible
earlier. Manual work gives way to automated, exception-based management.

With Fleet Monitor, Indicata, and MarketPlace working as one integrated ecosystem, fleets
gain the ability to:

e Remove unnecessary idle days and protect vehicle value
Adjust replacement cycles with confidence backed by predictive forecasting
Strengthen accountability, compliance, and ESG reporting through unified data
Increase operational efficiency without increasing workload
Ensure transparency across the entire vehicle lifecycle

Ultimately, this is not just about improving today’s operations — it is about building the digital
foundation for tomorrow’s fleet.

Those who make this shift now will set the standard for lifecycle efficiency, value protection,
and strategic fleet governance in the years ahead.

To discuss how your fleet can transition from fragmented operations to a connected,
predictive lifecycle model, contact us for a consultation.
Let’s build the digital foundation for the future of your fleet — together.

Contact us here: https://www.autorolagroup.com/




We provide you with the solutions to support
your modern day vehicle business.
From optimizing vehicle worktlows and inventory
to remarketing — We have you covered.

Autorola

Marketplace

Indicata Autorola

Part of Autorola Solutions

www.autorolagroup.com
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